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: ] Sourcing Solutions
Global trade starts here.

-— Categories
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Services & Membership
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Sign In  Join Free
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@ Verification
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Account : =1
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Sign In Join Free
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4) Managerial implications and future work

The most important implication of this paper is that a successful brand comes
into existence for a good reason; to address a challenge and to transform how
we do things. The story is central to communicating the brand‘s purpose in order
to form meaningful connections that inspire people to believe what we believe.
Then trust emerges and a true loyal relationship develops. Lastly, the platform
model, which underlies the accomplishments of many fastest-growing
companies, is proved to be successful in forming communities,sharing resources,
inspiring talent to excel and growing impact in the society through value co-
creation. Future work, therefore, is suggested to take a broader approach in the

co-creation of brand story in platform models.
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Figure 3) Keshmoon giftbox

Keshmoon is certainly at the early stage of growth and the secret to enjoy
success largely remains on how quickly the new venture can build and promote
a community of loyal customers around sustainability. The other challenge is how
to expand into global market, despite sanctions and restrictions.

Last but certainly not least, we must be mindful that there is a difference between
repeat business and loyalty. The first happens when customers regularly do busi-
ness with us. Loyalty happens when customers are inspired to turn down a better
offer and even pay a premium or endure inconvenience and personal suffering to

do business with us.
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Figure 2) Keshmoon website

The authenticity is maintained by creating and facilitating the online profile of se-
lected farmers which include photos and recording of the farmer‘s personal details
and family history. Also displaying happy photos of farmer communicates a sense
of health, well-being, and satisfaction with Keshmoon brand. Conciseness is also
fulfilled by profile of farmers in which Keshmoon explains how the saffron is farmed
and uses signs to rate the quality of the product and its organic features. Reversal
element is addressed by the contribution of Keshmoon to sustainable rural
development through expanding market access, providing advisory services and
raising income. Lastly, Keshmoon presents a special and unique gift box to connect
with the customers which include saffron in glass gift bottle ,a photo of the farmer
and few tools with instruction to use. Each purchase certainly contributes towards a
more sustainable cultivation of saffron in Iran. We can see that Keshmoon
addresses the market expectation to care, to solve a problem and to change how
people grow and buy saffron with sound and responsible ethical, social and
environmental practices. That is why it has a story that people can understand and
emotionally connect with. It is story of facts, feelings, and interpretations of saffron
growers which transforms the perception of what sustainable cultivation of saffron
in Iran should look like. Therefore ,the goal is not to do business with anyone who
simply wants saffron, in fact, Keshmoon is trying to find and focus on the people

who believe what Keshmoon believes.



Unlike other startups in Iran who copy and localize International successful
models, Keshmoon is inspired by Persian heritage and traditions and leverages
digital technologies to transform and shape the future of saffron business.

Deeply rooted in innovation and integrity, Keshmoon provides new opportunities
for growth and profitability and lays a foundation for sustainability.

Mohammad Qaempanah, whose grandfather was a saffron farmer, founded
Keshmoon with Hamza, his brother and Siamak Khorrami, a friend. The new
venture has won few awards and was recognized as the “Best Seed Stage
Startup” in 2017 Iran Web and Mobile Festival.

Khoram Mohammad Qaeme

Strategic Advisor CEO cTO

Figure 1) Keshmoon Team

Keshmoon is a marketplace who serves sustainable saffron farmers on the
agtech layer and connects them to premium and socially conscious consumers
on ecommerce platform. On one side, sustainable farmers get direct access to
consumers and have a better profit margins. On the other side, consumers are
empowered to interact and deal with farmers and they are also assured to receive
fresh and authentic saffron. Keshmoon invests a portion of profit in an
environmental fund to focus on water conservation initiatives in the northeast of
Iran. The business model resonates with today‘s most valuable companies like
Facebook, Uber and Airbnb who commercially connect producers and consumers
through reciprocal and mutually beneficial relationships on digitized, open ,and
participative platforms. Keshmoon integrates digital technologies with existing
resources in saffron community into a viable platform that creates and co-creates

new forms of growth and value.

2

J10dxa
JO pliIOM

6 ON /L6
19JUIM pUB uwniny /1esk payl

I
N



N

World of
export

OO Third year/ Autumn and Winter 97/

tomers and regularly reveal the compelling benefits of using our ideas, products or
services. Nonetheless, our brand and story, however visionary and brilliant, carry
no weight, unless we can win the hearts and minds of customers and deeply moti-
vate them on personal level to act not because they have to, but because they
want to. We must be mindful that at the heart of a strong brand are great products
and services, but every brand contact matters and storytelling is the most
important one. In fact, a brand is what people feel about us and our products and
services, therefore, it is partly rational but mostly emotional. Great leaders have
recognized the power of storytelling to go beyond the sharing of facts and logic in
winning their audience’s hearts not simply in formal speeches, but also in
everyday conversations. The researchers argue that more 90% of our actions,
behavior, experiences and even important decisions are constantly being shaped
at instinctual level and even when we believe that we are taking rational decision,
it is the emotional brain that is trying to rationalize the decision. As such
successful brands cultivate an authentic, trustworthy and compelling narrative to
inform, engage, persuade and build trust with customers and clients. Stories are
powerful tools to structure reality, facts, conclusions and recommendations in a
persuasive manner which play to the emotions and rely upon empathy. Literature
review and different studies identified four elements of good brand stories as
Authenticity : A sense that listeners obtain which makes them believe and
associate the story with reality;

Conciseness : A story presents complete thoughts in as few words, while still
covering important points;

Reversal : A climax and a turning point when the emotions either take a
surprising twist;

Humor : A statement, picture or other things which call for action or give rise to

smiles

3) Keshmoon Case Study
Keshmoon (www.keshmoon.com) is one of the leading startups in Agtech field

who procures and trades saffron which is the world’s most valuable spice.



Keshmoon: A Story to Transform Cultivation of Saffron
Amirhossein Roshanzamir* and Ahmad Roosta**

Executive Summary: Storytelling is one of the most powerful tools to build and
strengthen successful brands since it goes beyond the sharing of facts and logic
and wins customer’s hearts. The purpose of this paper is to study the role of
storytelling in marketing by exploring four elements of a good brand story. Later,
Keshmoon, as one of the most successful startups in Agtech field, is reviewed as

a case study. Managerial implications and further works are suggested at the end.

1) Overview

Storytelling is one of the oldest and most powerful modes of communication and
has been an integral part of cultures throughout history, both as entertainment and
as a means of passing on knowledge, values, and desired behaviors from gener-
ation to generation. We are all exposed to stories throughout our lives from the
moment of birth by listening to our parents and reading. Whether stories are revea-
led in films, described to us, painted on the walls of caves or posted onto a web-
site, they help us to better understand our world, remember things and organize
our thoughts and experiences to communicate them to others. Stories also have a
powerful influence on members of a social group and their decisions and that is
why the best way to convince someone is by telling a compelling story rather than

providing rational arguments, statistics or facts.

2) Background

The fact that people naturally organize their experiences through the construction

of stories has an important implication in marketing and branding. It really dose

not matter, if we are in business for the first time or we have the privilege to own or
work for multi billion-dollar company. To succeed in marketing, we need to build a

brand and story in order to communicate with our potential and existing cust-

* Amirhossein Roshanzamir is a doctoral candidate at Bradford University School of Management and his research interest is focused on
branding of startups and digital disruption.

** Dr. Ahmad Roosta is Professor of Marketing and faculty member of Shahid Beheshti University. He received his PhD. from Bradford
University School of Management in 1979 and has worked for more than 40 years as a lecturer, consultant and researcher in sales and
marketing field. Dr. Roosta is widely regarded as the father of Modern Marketing in Iran.
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decision makers in the field of exports.

Provide technical and specialized consultation to exporters

Holding training workshops and seminars on exports

Actively seeking to capture new markets, as well as maintain and expand current
markets in the world

Recognition and preparation of suitable conditions for domestic and global export,
cooperation and facilitation of foreign investment

Providing any service that is relevant to the development of exports and is relevant
to the goals of the Association

Activities

Participation in commissions of industry, mining, trade, investment and associations
of Tehran chamber of commerce and consultation and exchanging ideas with them
- Updating EXAMIE website in Different languages including Persian, English and
Arabic for more comprehensive informing

- Making the circulars and instructions issued by the Customs Authority accessible
for the association’s members

- Obtaining agency certificate from “Export Guarantee Fund of Iran as the first NGO
and introducing the services to exporters

- Presenting details of tender notices in OFID to all members. The details are given
the association by the “Organisation for Foreign Investment” of “Ministry of Econom-
ic Affairs and Finance”

- Republication of quarterly journal of “World of Export” in Persian, English and Ara-
bic and sending to all commercial departments in abroad, Ministries, and domestic
and international trade associations

- Following the member’s exchange problems up and facilitating refund of the facilities
received from “Foreign Exchange Reserve Account” (FRA), in according to current price
Study and following up the problems proposed by members in expert meetings with
high-ranking managers in all concerned organisations including state departments
-making exporting data of different countries accessible in the association’s data bank
- Doing research projects and giving necessary information in various fields asked
by the members

- Utalizing”Export Guarantee Fund” services, as the association is agent of the Fund
- Freely receiving of magazines and newsletters printed by the association

- Inserting advertisements on EXAMIE’s website and in quarterly journals

- Using specific educational services in export

- Allocation/ appropriation of 8 gradesin trade cards ranking and 50 grades in select-
ed exporters



commerce and investment as well as Tehran Chamber of Commerce organizations,
and cooperation with members, Reform and revitalization of Persian, English, and
Arabic websites and preparation of a new communication platform Publishing all
circulars, memoranda, updated customs instructions and informing members of the
association Obtaining the first brokerage license of the Export-Import Guarantee
Fund of Iran as the first NGO, and introducing the fund’s services to the exporters
Submitting updated information on OPEC International Fund tenders which is pro-
vided by Foreign Investments Office of the Ministry of Economic Affairs and Finance
to the Association members.

A new era in publication of the World of Exports, the Association quarterly mag-
azine, to inform members on current domestic and international export issues in
Persian, English and Arabic; copies of the magazine is provided to all trading com-
panies domestically and internationally as well as to the Iranian trade missions and
embassies around the world, Addressing the currency challenges of the members:
Due to some legal discrepancy, in combination with the current national economic
landscape which has affected the financial transactions of the members, the As-
sociation has taken dramatic steps to lobby among various regulatory agencies to
modify and draft new public policy in place, which has assisted the members in a
more efficient monetary transaction.

Objectives and Pans

The main objective of the Export Association of Mining, Industrial Products and
Engineering (EXAMIE) Services is to protect the legitimate and legal rights and
interests of the members and resolving the problems members come across with
the aim to ensure the growth and development of non-oil exports. In addition to
these objectives, realizing the following are considered the Association’s core re-
sponsibilities:

Support and protection of members’ rights on all levels, by utilizing legal assistance
Collaborate with government and relevant public agencies to address and resolve
exports and exporters challenges

Organize domestic and international trade and export seminars and congresses
Participate in local and international core and specialized trade events

Organize brain-storming sessions in order to gather members’ views as well as
forming special committees to address the obstacles exporters come across
Assessing the country’s export resources, capacities, and compliance and the con-
forming them to market expectations

Study the legal and structural problems of exports and solve the problems of ex-
porters, by providing solutions and suggestions to export firms, policy makers and
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far southeast, and Turkmen primarily in northern border regions. Smaller languages
spread in other regions notably include Talysh, Georgian, Armenian, Assyrian, and
Circassian, amongst others

Culture

The culture of Iran, is one of the oldest in the world. Owing to its dominant geo-po-
litical position and culture in the world, Iran has directly influenced cultures and
peoples as far away as ltaly, Macedonia, and Greece to the West, Russia to the
North, the Arabian Peninsula to the South, and South and East Asia to the East.
Thus an eclectic cultural elasticity has been said to be one of the key defining
characteristics of the Persian spirit and a clue to its historical longevity.

Everything about the Exporters
Association for Mining, Industrial
Products and Engineering Services

History

The Exporters Association for Mining, Industrial Products and Engineering Services
(EXAMIE), whose mission and main objective is to protect the members’ rights,
legal and legitimate interests, and to find solutions to challenges which ensure the
growth and expansion of non-oil reliant export. The Association was founded by
the perseverance and untiring efforts of Mr. Ali Asghar Haji Baba ( a prominent in-
dustrialist and an entrepreneur in Iran); the first general assembly was held by the
participation of public officials, high-ranking executives and a select group of top
exporters to elect the board of directors in order to formally enact its policies and
strategies and to establish a new entity in the nation’s economic realm.Currently,
the Association has more than 300 members of nation’s top active exporters and
the membership enroliment is increasing.

By organizing an expert department, the Association has attempted to study the
fundamental issues and obstacles affecting exports in various industries, economic
laws, and comment on draft laws and bills, review of government decisions and
proposals, and proposals New to complete and consolidate them, and to discuss
issues related to exports through regular monthly meetings with board members.
Participation and collaboration with parliamentary committees on i dustry, mining,
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Geographically

Geographically, Iran is located in West Asia and borders the Caspian Sea, Persian
Gulf, and Gulf of Oman.

With an area of 1,648,000 square kilometres (636,000 sq mi), Iran ranks seventeenth in
size among the countries of the world. Iran shares its northem borders with : Armenia, Azer-
baijan, and Turkmenistan. These borders extend for more than 2,000 kilometres (1,200 mi),
including nearly 650 kilometres (400 mi) of water along the southern shore of the Caspian
Sea. Iran’s western borders are with Turkey in the north and Iraq in the south, terminating
at the Arvand Rud. The Persian Gulf and Gulf of Oman littorals form the entire 1,770 kilo-
metres (1,100 mi) southern border. To the east lie Afghanistan on the north and Pakistan
on the far south. Iran’s diagonal distance from Azerbaijan in the northwest to Sistan and
Baluchestan Province in the southeast is approximately 2,333 kilometres (1,450 mi)

Language

Several languages are spoken in different regions of Iran. The predominant language
and national language is Persian, which is spoken across the country. Azerbaijani is
spoken primarily and widely in the northwest, Kurdish primarily in the west as well
as Luri, Mazandarani and Gilaki at the Caspian Sea coastal regions, Arabic primar-
ily in the Persian Gulf coastal regions, Balochi primarily in the desolate and remote
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