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* Once you’ve settled on two or three strategic markets,
you can visit trade shows or
other trade events in each market to make contacts and
learn more before making a
final decision. Cut costs by attending virtual events or
participating in government
trade missions, which are subsidized and often cheap-
er than private missions.
* Consider countries that have signed free trade agree-
ments with Canada, which can
provide a safer investment environment, lower tariffs
and easier movement of
goods and people.
* Explore foreign government procurement as a poten-
tial source of export orders.
3. Preparation and implementation of export market-
ing plan
Finally, create and implement an export marketing
plan (sometimes known as an
export plan). This is where you check your investment
details. It typically covers:
* More detailed research on your target market, includ-
ing:
* Characteristics of the target customer
* Local consumer needs and trends
* Specific areas or sectors to target
* Cultural considerations
* Potential partners and buyers
 Details of regulations and certifications you must
comply with
To help with this research, visit target markets and find
partners, Machras
recommends contacting bilateral chambers of com-
merce, industry associations, and

Documentation

packaging

Storage on the way

* Customs clearance

Logistics is a highly specialized function and may re-

quire you to have internal or

external expertise such as a freight forwarder, customs
broker, and freight

forwarder.

* Upgrade plan. This may include the following:

» Website and social media marketing

* Advertising

* Media kits

* Brochures

* Business card

Descriptions

* Monitor your efforts. It’s important to choose a few
key metrics and monitor them

regularly to stay on target and optimize.

Machras says a critical ingredient to export success is
having local expertise and

partners to help navigate the complexities of interna-
tional trade.
“Canadian companies often underestimate things like
the amount of documentation

required to enter a foreign market,” he says. This is
when it is very important to

have a good local partner in the company who can
speak the language of the target

market. It really helps to solve problems and facilitate
communication.”

Macheras recommends using Canadian university
MBA programs, which often have

many students with strong international knowledge.

government trade promotion agencies, such as the “They’re really an

Commerce Commission.

» Adaptations needed to reflect local needs and customs.
You may have to adapt:

Product features

packaging

tagging

pricing

Brand name

Business practices
Logistics needs, including:
Transportation of products

AR

underutilized resource for Canadian companies,” he
says
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says.
Do you have enough marketing, sales and other hu-
man resources? Think about any

other training and gaps you need to address — for ex-
ample, to set up new equipment

or systems, or to communicate in the target market’s
language.

product or service

How will you stand out from the competition in a for-
eign market? Are you ready and

able to adapt your offers to the needs and tastes of in-
ternational customers? Just

because something sells well in Canada doesn’t mean
it will elsewhere.

“It’s important to research ahead of time what kind of
tools and hiring you’ll need to

start exporting,” Machras says. “Then you can put the
resources in place before you

receive the order. Many businesses make the mistake
of wanting to see orders

before making any investment, but this can lead to de-
lays in fulfillment and shipping

and damage your reputation.

One example that immediately comes to mind is an
Ontario-based manufacturer

that had to retool its entire production line to produce
in metric to meet EU

requirements. The company’s product line has been
entirely in Empire, which it has

used for many years to serve its American customers.
Machras says it’s “very common” for Canadian busi-
nesses that previously operated

on a Canadian scale to be overwhelmed when they get
their first big international

order.
“The company will find a buyer, but the scale is com-
pletely off the charts and the

price is much lower because of the volume. They may
have to reject or reduce the

order, which will affect their credit. Or they have to
rush to fill the order by hiring

new people and buying equipment. This can be avoid-
ed if you do your research

beforehand.

2. Create a go-to-market strategy

The next step is to develop a go-to-market strategy.

U
This usually includes these

elements:

* Set clear goals. Decide:

* Your business goals and target sales level

* Specific product or service for export

* Target market

* Your main action items, timeline and budget

* Do preliminary research on your market. This should
include the following:

» Market size

» Competition

* Your unique value proposition

* Regulatory, certification, trade and other barriers and
opportunities

* Choose your login mode. The options are:

* Using a distributor or agent

* Buy or partner with a local business

* Open physical presence

* Selling through online markets

* Providing direct sales of e-commerce

* Indirect sales through another company that aims to
export to the market

* Combination of several channels

* Consider financing and insurance.

* Think about what funding you might need for your
venture capital investments to

ensure you don’t use up working capital. Also consid-
er for things like shipping

damage, non-payment to foreign customers and can-
cellation of the insurance

contract.
“If you strategically narrow your market and spend re-
sources there, that’s when you

can make significant export sales,” Machras says.
Many entrepreneurs make the

mistake of trying to offer services all over the world.
They’re used to insider trading

where you don’t reject that buy order and sell to 20
different markets and sell

$1,000 here and $1,000 there. They become very wide
and very thin. “Instead, you

have to go narrow and deep.”

He offers these additional tips:

» Use free online trade data tools, such as Trade Data
Online, to find high-potential

target markets where Canadian products are valuable
and competitive.

Yy
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national market

Becoming an exporter can put you on the fast track to
growth, but it can be a huge

challenge to get started and succeed.

You have to think about a host of complex questions—
everything from choosing the

right target market to logistics, product compatibility,
pricing, customs, marketing,

and your company’s export readiness.

The long list of challenges may seem daunting, but
you can tackle them by taking

steps to prepare your business and taking a strategic
approach.
“Exporting provides great opportunities for Canadian
businesses, but you need a

good export program,” says Bill Machras, director of
the Canadian Global Affairs

Information Center and a long-time trade commis-
sioner at the Canadian Trade

Commissioner Service.

Macheras specializes in advising exporters on how to
develop their international

business. Many business owners have no strategy and
chase every lead. “With a

strategic approach, you can be proactive and improve
your results.”

Macheras, a professional international business expert,

Y

Three main steps 1o enter the inter-

suggests three essential

steps to enter a foreign market. The following recom-
mendations also include

recommendations from BDC’s expert advisors.

1. Check your company

Take a hard look at your business to make sure you’re
ready for international

expansion. Be sure to review these elements

Expansion capacity

Do you have the necessary capacity and resources to
start exporting? You need the

financial capacity to make a long-term commitment to
this investment. You should

also think about your capacity to expand your work-
force, production and support

functions to meet expected sales growth.

leadership

Are the owners and senior managers on the board? Are
you ready to get the foreign

expertise you’ve been missing? You may need to ap-
point a dedicated senior

manager to manage international business. “Without a
dedicated executive to

handle exports, the CEO can get bogged down and
neglect other duties,” Machras
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How to create an IT strategy for your
business

To create an IT strategy, define goals, assess infrastructure, identify needs, develop a budget and roadmap, and
implement and monitor.

Creating an information technology (IT) strategy is essential for any business that wants to stay competitive in
today’s digital world. An effective IT strategy can help you leverage technology to improve efficiency, produc-
tivity and profitability. This article explains six steps to create an IT strategy for your business.

Step 1: Define your business goals

Setting up a clear definition of your business goals is the first step in developing an IT strategy. Business owners
must comprehend their company’s goals and how IT may help them achieve them. For instance, if increasing
income is one of your company’s goals, you might need to invest in a venture or step up your digital marketing
initiatives.

Perform a SWOT analysis to determine the company’s objectives. This analysis identifies strengths, weaknesses,
opportunities and threats (SWOT) to determine the areas in which IT can affect the company most.

Step 2: Assess your current [T infrastructure

The next step in developing an IT strategy is assessing the current IT infrastructure. This includes an organiza-
tion’s hardware, software, network and security systems and determines areas where IT infrastructure is deficient
or may be strengthened.

Step 3: Identify your IT needs

After evaluating an organization’s current IT infrastructure, the next step is determining its IT demands. This
includes network updates, security upgrades, and hardware and software upgrades.

Performing a gap analysis determines IT requirements. This analysis involves comparing the current IT infra-
structure to the business goals and identifying the gaps that need to be filled. For example, if an organization’s
business goal is to improve customer service, it may need to invest in a new customer support software.

Step 4: Develop an IT budget

Create an IT roadmap after creating the budget. The steps to accomplish the IT goals of the organization should
be outlined in this roadmap. Timelines, objectives and responsibilities should all be included.

Step 5: Develop an IT roadmap

Create an IT roadmap after creating the budget. The steps to accomplish the IT goals of the organization should
be outlined in this roadmap. Timelines, objectives and responsibilities should all be included.

A software or project management solution can create an IT roadmap. Business owners can use this application
to divide their IT projects into smaller jobs and provide duties to other team members. This tool can be used to
monitor development and spot future obstacles.

Step 6: Implement and monitor your IT strategy

Implementing and keeping an eye on your IT plan is the last step — ensuring that all IT upgrades and enhance-
ments are implemented on schedule and within a reasonable budget.

Organizations need a dedicated IT team or engage an IT expert to carry out the IT strategy. This group or consul-
tant may assist a company with implementing their IT plan and ensuring that all upgrades and improvements are
set up correctly and tested.

Y'Y
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