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Omran Moomun Chabahar Co. (OMCH)

OMCH owns one of the biggest hematite iron ore mines
(Tang-e Zagh Mine) located at Hormozgan Province
(Bandar Abbas city).

The average grade of this mine is FeT=53% in the form of
fine and lumps. At present, the product of this mine is
being fed to steel-producing, concentrate, and cement
factories.

Tosse-e & Faravary Ahan TANG ZAGH Co. (TFAT)

TFAT iron ore beneficiation factory is a producer of iron
ore concentrate (Grade: 65%). Currently, the capacity of
this factory is up to 120,000 tons/year. The following are
the most significant goals for a broader perspective on
this factory:

- Increasing the production capacity to ONE million
tons.

- Being located at the North-South Transit corridor and
closeness to the Shahid Rajaee Port are considered the
most important advantages of TFAT for exporting iron ore
concentrate.

- The production of pellets and sponge iron through
direct reduction.
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ternal searches as well.
Don’t obsess about formal planning and
documentation.

More important than amassing large num-
bers of candidates and carefully docu-
menting your plans—the approach taken
by most nonfamily public companies—is
doubling down on the rigor of your assess-
ments. Prior studies have shown that the
value of additional prospects declines
sharply after the first few and virtually dis-
appears after about a dozen. “You can put
on a show and generate an infinite number
of candidates,” says coresearcher Greg
Nagel, a professor at Middle Tennessee
State University. “But it doesn’t result in
better outcomes.” In fact, the more that
large family firms engaged in sweeping
searches and communicated about them to
their shareholders, the worse their subse-
quent cash-flow performance was.
Empower new leaders from the start.

It’s not just that large family firms appoint
more-competent CEOs; they do more to
support their efforts from day one, pre-
sumably because of their deeper knowl-
edge of and trust in their appointees. Look-
ing at insider CEOs with less than a year’s
experience on their company’s board—the
case at most public firms—the researchers
found that the leaders of large family firms
immediately embarked on successful ma-
jor corporate investments three times as
frequently as their nonfamily counterparts
did. “Family members and long-serving
directors know their new leaders thor-
oughly,” explains Egon Zehnder consul-
tant and coresearcher Sonny Igbal.
“They’ve been watching them constantly
regardless of time served on the board. So
they really trust them and are willing to
give them considerable freedom.”

The study’s findings hold lessons for inves-
tors as well. When a family firm brings in
an outside CEO, the market pays a premi-
um, the researchers found—but that’s not
justified, given that insider CEOs in large
family firms do just as well. In addition,
“the stable cash-flow performance in large
family firms makes them worth about 13%
more than comparable nonfamily firms,’
says coresearcher Carrie Green, the direc-
tor of equities at the Tennessee Consoli-
dated Retirement System. “But that isn’t
reflected in their stock price.” By taking a
page from large family firms’ succession
playbooks, the researchers conclude,
smaller family firms and nonfamily busi-
nesses of all sizes can bolster their chances

]

of appointing high-performing CEOs—
and by heeding the implications for orga-
nizational results, investors can make
smarter bets, too.

About the research: “Making Family Busi-
nesses Great in Perpetuity,” by Claudio
Fernandez-Araoz, Carrie Green, Sonny
Igbal, and Gregory Leo Nagel (white pa-
per, 2023)

“We Don’t Want a Long List of Candidates”
As the former executive chair of the fami-
ly-owned Mahindra Group, based in
Mumbai and comprising companies in au-
tomotive, finance, hospitality, and other
sectors, Anand Mahindra has overseen
multiple leadership successions, including
his own. Now nonexecutive chair of the
group, he recently spoke with HBR about
choosing great CEOs. Edited excerpts of
the conversation follow.

What’s been most important in your CEO
transitions?

Having a strong board, involving it deeply
in the planning—and listening to it. The
CEO choice has never been a whim of
mine. We always give ourselves enough
time to plan. Our Apex council—an inter-
nal advisory group—tracks talent in all
our companies and asks the CEO of each
for two or three potential successors under
various scenarios: If a new CEO were
needed tomorrow, who’s ready? Who will
be ready in three years? In five? There’s
always a plan for the CEO and executives
two or three levels down.

What are your must-haves in a new leader?
We have a few cultural non-negotiables:
integrity, respect for individuals’ dignity,
good citizenship. If there’s even an inkling
of dissonance with those values, the candi-
date is out of the running. From there we
look at relevant competencies. Finally, we
assess whether the candidate will provide
inspirational, collaborative leadership.
There’s a Hindi phrase that means “Show
me the way.” The ability to do that across
the company is critical.

How do you ensure a pipeline of people
who are ready?

The Apex council rotates talent within and
across our companies. It ensures develop-
ment opportunities for people on a fast
track—both internal and external manage-
ment programs. One activity is essentially
a Renaissance weekend for leaders; it in-
volves discussions with experts in psy-
chology, literature, music, and so on. It
helps people understand how to develop
the right side of the brain; that’s as import-
ant to leadership as the left side.

What’s your view on outside candidates?
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You should always have someone in the
mix who’s not a long-term insider. But I’'m
usually not a fan of hiring complete out-
siders; there are too many imponderables.
Take Anish Shah, who succeeded me as
group head in 2021. He joined us in 2014.
I brought him in then, with no guarantees
about succession, because I wanted to
have a new element to present to the board
when I was ready to step down. I’'m also
not in favor of a huge number of prospects;
it’s not necessary or even helpful. When
we use headhunters, we ask them to give
us two or three names. We’ll do as many
interviews with the headhunter as it takes
to learn what we need, but we don’t want a
long list of candidates.

Do you ever consider family members?
Very few have had any interest in joining
the business. If one of my grandsons want-
ed a role, we’d evaluate him as we would
anyone else. If he didn’t have extraordi-
nary hunger and competence, we’d give
him an office and put him on a board—
that’s it. Professional managers helped my
grandfather and great-uncle create the
company. My uncle was in charge next,
but he was followed by two nonfamily ex-
ecutives. Professional leaders have always
been in our DNA.

How do you empower new CEOs?

My uncle gave me an enormous amount of
space, and I made a commitment to do the
same. I said to Anish, “You have a clean
sheet. Nothing is off-limits; if you don’t
like a program I created, kill it.” I don’t
push for involvement; he pulls on my time
when he wants it. A friend once told me,
“Be a well; let people come to you for wa-
ter when they need it. Don’t be a brook,
bubbling into everybody’s business.” As
long as new leaders are adding value, they
have the freedom to decide how they want
to do things.

Reference

Link: https://hbr.org/2024/01/les-
sons-from-large-fami-
ly-firms-about-choosing-a-ceo?registra-
tion=success
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Lessons from Large Family
Firms About Choosing a CEO

Summary.

Family businesses are infamous for nepo-
tism and infighting, especially when it’s
time to appoint a new CEO. But when
global talent adviser Claudio Fernan-
dez-Ardoz and colleagues set out to help
family firms improve their leadership tran-
sitions, they were surprised to find that
large family businesses had much better
succession practices than their nonfamily
counterparts, and they outperformed on
several measures after new appointees
took the reins. Four practices could help
other types of businesses ensure success-
ful CEO transitions: approach succession
proactively rather than in reaction to short-
term performance issues, bring on a few
long-term directors and empower them to
lead the process, don’t obsess about for-
mal procedures but double down on rigor,
and empower new leaders from day one.

Family businesses are infamous for nepo-
tism and infighting a la Succession, espe-
cially when it’s time to appoint a new
CEO. To be sure, that’s the reality for
many. But when a research team set out to
help family firms improve their leadership
transitions, it found that large family busi-
nesses had much better succession practic-
es than their nonfamily counterparts did—
and they outperformed on several
measures after new appointees took the
reins. “This completely upended our ex-
pectations,” says global talent adviser
Claudio Fernandez-Araoz, a member of
the research team.

The researchers analyzed all CEO transi-
tions and subsequent organizational re-
sults at 58 large U.S. and Canadian public-
ly owned family firms—those with $1
billion or more in revenue at some point
from 2010 to 2018; family voting rights of
at least 12.5%; and family members serv-
ing as managers, shareholders, or directors.
They also looked at 1,406 S&P 1500 firms
in the same industries and region. Their
analysis covered more than 3,000 transi-
tions from 1994 to 2020. It showed that in

Yo

the three years after appointing a new
CEO, the family businesses improved
their cash-flow performance much more
than the others did—by a full percentage
point more, on average. They experienced
significantly less risk, with just 62% as
much variability in cash-flow performance
as nonfamily firms. And they had greater
odds of high performance and lower odds
of poor performance, boosting their ability
to safely take on debt.

Drawing on the analysis and their com-
bined decades of experience, Fernan-
dez-Ardoz and his colleagues identified
several factors driving those firms’ suc-
cess.

Best Practices for Succession

First, a caveat: These practices are far
from ubiquitous among family firms.
When the researchers looked at CEO tran-
sitions and outcomes at smaller family
businesses, they found a very different pic-
ture. Eighty-four percent of those firms’
CEOs were family members, compared
with only 13% for large family firms. The
smaller firms didn’t see the same superior
outcomes, and they too could benefit from
the guidance below.

Approach succession proactively and stra-
tegically.

The nonfamily firms in the study hired
new leaders reactively, usually after sharp
declines in operating performance and
steep increases in cash-flow performance
risk. Their operating income dropped by a
percentage point, on average, in the cou-
ple of years before the leadership transi-
tion. By contrast, large family firms under-
took CEO changes independently of
short-term performance issues, reflecting
a more strategic focus and a longer time
horizon.

Bring on a few highly engaged long-term
directors and empower them to lead the
process.

The family and nonfamily firms in the
study appointed CEOs from within the or-
ganization at similar rates—roughly 70%

of the time. But large family firms did
much better than their nonfamily counter-
parts in the subsequent three years, with
better cash-flow performance and much
lower risk. That’s because family mem-
bers who lead searches typically have
deeper knowledge of internal prospects
than professional board members do, the
researchers concluded. Nonfamily firms
could find similar advantage by seeking
genuinely motivated directors, retaining
some of them for longer than is customary,
and empowering them to participate in
candidate assessments. A mix of long- and
short-term directors can shore up succes-
sion practices while leaving room for fresh
voices, especially from members of histor-
ically underrepresented groups.

The large family firms in the study were
also better at bringing in successful outsid-
ers. Their internally and externally hired
CEOs produced the same low levels of
cash-flow performance risk, whereas the
external hires of nonfamily firms were as-
sociated with 27% greater risk than that of
internal hires. And external hires at family
firms had an equal chance of top cash-flow
performance and less chance of inferior
performance than did external hires at
nonfamily firms.

Several factors contribute to the difference,
the researchers say. As noted, long-term
family directors have a broader and deeper
perspective than nonfamily directors typi-
cally do on what their organization really
needs. And work by other scholars has
shown that one of the most important pre-
dictors of competence in interviewing and
assessing candidates is motivation. It
stands to reason that a family member,
who usually has more skin in the game,
would have an especially strong incentive
to get this critical choice right. Think, for
example, of William Ford’s intense in-
volvement in the CEO search that led to
the hiring of Alan Mulally, who returned
the car company to profitability after his
appointment, in 2006. Bringing on some
deeply committed board members for long
tenures can help nonfamily firms with ex-



NAHRAIN SHOE CO

EXPERIENCE THE SHINING
ATH O COMFORT WITH US




Concessionaire: Exports Association of Mining, Industrial
products and Engineering Services (EXAMIE)
Responsible manager and Chief editor: Ali Farzad Mohajeri

Members of the policy council: Mostafa Taleghani, Majid Raheb,
Reza Abedi, Hasan Afsharpour, Shahriyar Rouhani, Amir Hossein
Vesali, Mohammad Ali Kaypour, Masoud Kalafchi, Ali Farzad
Mohajeri

Design and layout manager: Soheila Heidari
News photographer: Soheila Heydari
Editor and translator: Sahel Ghapani

Correspondent: Mehri Mohammadi

Unit West, Floor 6w, No.102, Karimkhan Zand St, Tehran, Iran

Tel +98(21)88832523
+98(21)88832528

Faxt+98(21)88844703

www.examie.org

Email : info@examie.org
infoexamie@gmail.com



W@Jﬁ fﬂ #1’ QLS

,Quarterly Magazine of the Exporters Assoqatlon for mmg
Industrial Products and Engmeermg serwces
e g——

Seven Yeal Fall & Winter 2023 24 | No. 17'

WWW.EXAMIE.ORG




	مجله شماره 17 فارسی_01
	مجله شماره 17 فارسی_02
	مجله شماره 17 فارسی_03
	مجله شماره 17 فارسی_04
	مجله شماره 17 فارسی_05
	مجله شماره 17 فارسی_06
	مجله شماره 17 فارسی_07
	مجله شماره 17 فارسی_08
	مجله شماره 17 فارسی_09
	مجله شماره 17 فارسی_10
	مجله شماره 17 فارسی_11
	مجله شماره 17 فارسی_12
	مجله شماره 17 فارسی_13
	مجله شماره 17 فارسی_14
	مجله شماره 17 فارسی_15
	مجله شماره 17 فارسی_16
	مجله شماره 17 فارسی_17
	مجله شماره 17 فارسی_18
	مجله شماره 17 فارسی_19
	مجله شماره 17 فارسی_20
	مجله شماره 17 فارسی_21
	مجله شماره 17 فارسی_22
	مجله شماره 17 فارسی_23
	مجله شماره 17 فارسی_24
	مجله شماره 17 فارسی_25
	مجله شماره 17 فارسی_26
	مجله شماره 17 فارسی_27
	مجله شماره 17 فارسی_28
	مجله شماره 17 فارسی_29
	مجله شماره 17 فارسی_30
	مجله شماره 17 فارسی_31
	مجله شماره 17 فارسی_32
	مجله شماره 17 فارسی_33
	مجله شماره 17 فارسی_34
	مجله شماره 17 فارسی_35
	مجله شماره 17 فارسی_36
	مجله شماره 17 فارسی_37
	مجله شماره 17 فارسی_38
	مجله شماره 17 فارسی_39
	مجله شماره 17 فارسی_40
	مجله شماره 17 فارسی_41
	مجله شماره 17 فارسی_42
	مجله شماره 17 فارسی_43
	مجله شماره 17 فارسی_44
	مجله شماره 17 فارسی_45
	مجله شماره 17 فارسی_46
	مجله شماره 17 فارسی_47
	مجله شماره 17 فارسی_48

