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OMRAN MOOMUN CHABAHAR Co.

(39000 Colgians)

n 3rd floor, No. 43,

Khorramshahr St.,
Tehran

02188758905

. 02188759158
info@omch.i
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*TIAAYBA10A .
www.omch.ir

Omran Moomun Chabahar Co. (OMCH)
OMCH owns one of the biggest hematite iron ore mines
(Tang-e Zagh Mine) located at Hormozgan Province
(Bandar Abbas city).

The average grade of this mine is FeT=53% in the form of
fine and lumps. At present, the product of this mine is
being fed to steel-producing, concentrate, and cement
factories.

Tosse-e & Faravary Ahan TANG ZAGH Co. (TFAT)

TFAT iron ore beneficiation factory is a producer of iron
ore concentrate (Grade: 65%). Currently, the capacity of
this factory is up to 120,000 tons/year. The following are
the most significant goals for a broader perspective on
this factory:

- Increasing the production capacity to ONE million
tons.

- Being located at the North-South Transit corridor and
closeness to the Shahid Rajaee Port are considered the
most important advantages of TFAT for exporting iron ore
concentrate.

- The production of pellets and sponge iron through
direct reduction.
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ReSitan Co.

(pis)

Producer of Industrial Resins

sVl sy Alkyd Resin
sSsa¥l 3y Epoxy Resin
sl Jsdl gl Polyester Resin
Olysedll gly s Jsudll )y Phenolic and Furan Resin
asliall 3 dalisl) Ol g s jae>  Fatty Acid and other industiral Resins

Producer of Industrial Resins
Unit 2, 15th Floor, No 23, 8th Narenjestan St., Pasdaran St.
Tehran, IRAN|Tel: +98 21 220 20 521 -5 |Fax: +98 21 220 20 486
Postal Code: 1 9 5 7 6 - 1T 4 0 5 3
Factory: 10th Sanat St., 30 Km Qazvin - Takestan Road, Iran
Tel: +98 283 52 25 401 | Fax: +98 283 522 99 99
info@aresitan.net | www.resitan.net




RAD DAR

VALVE PRODUCTS

Special valve, Gate valve, Globe valve, Safety valve,
Control valve, Vacuum breaker.

Level control, Magnet level gauge,Level gauge, Sight
glass.Steam Trap (Thermodynamically, flat & ther-
mostatic, Bimetallic, Thermostatic Capsule)

The license holder of the trade Mining and industry ministry.Member of Approved vendor list of oil. gas and petrochemicals
companies, [ran society of Engineering design and Assembling. Iranian Association of Research, Development and Innovation

of Industries and Mines.Certificates: 1ISO 9001, ISO 10002, ISO 14001, HSE
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e the target market

e major action items, a timeline and
your budget

e Do preliminary research on your
market. This should include:

e size of the market

e competition

e your unique value proposition

e regulatory, certification, trade and
other barriers and opportunities

e Choose your mode of entry. Op-
tions include:

e using a distributor or agent

e acquiring or partnering with a local
business

e opening a physical presence

e selling through online marketplac-
es

e offering direct e-commerce sales

e selling indirectly through another
company that exports to the target
market

e a blend of several channels

e Consider financing and insurance.

e Think about what financing you
may need for your investments in
the venture to ensure you don’t eat
into working capital. Also, consider
insurance for such things as ship-
ping losses, non-paying foreign cus-
tomers and contract cancellations.

“If you strategically narrow down your
market and spend resources there, that’s
when you can get significant export
sales,” Macheras says. “A lot of entre-
preneurs make the mistake of trying to
service all over the world. They’re used
to domestic business where you don’t
turn down that purchase order and sell
to 20 different markets, making $1,000
here, $1,000 there. They go very wide
and very thin. Instead, you should go
narrow and go deep.”

He offers these additional tips:

e Use free online trade data tools,
such as Trade Data Online, to find
high-potential target markets where
Canadian products are valued and
competitive.

e Once you settle on two or three
strategic markets, you can visit
trade shows or other business

events in each market to make con-

tacts and learn more before making
a final decision. Cut costs by at-
tending virtual events or participat-
ing in government trade missions,
which are subsidized and often
cheaper than privately run missions.

o  Consider countries that have signed
free trade agreements with Canada,
which can offer a safer investment
climate, reduced tariffs and easier
movement of goods and people.

e Explore foreign government pro-
curement as a potential source of
export orders.

3. Prepare and execute an export mar-

keting plan

Finally, create and implement an export

marketing plan (sometimes known as

an export plan). This is where you work
out specifics of your venture. It typical-
ly covers:

e More detailed research on your tar-
get market, including:

e target customer characteristics

e local consumer needs and trends

e specific regions or segments to tar-
get

e cultural considerations

e potential partners and buyers

e details on regulations and certifica-
tions you need to meet

For help with this research, visits to tar-
get markets and finding partners, Mach-
eras recommends contacting bilateral
chambers of commerce, industry asso-
ciations, and government trade-promo-
tion agencies, such as the Trade Com-
missioner Service.

e Needed adaptations to reflect local
needs and customs. You may have
to adapt:

e  product features

e packaging

e labelling

e  pricing

e branding

e  business practices

e Logistics needs, including:

o transportation of products

e documentation

e packing

e storage en-route

e customs clearance

s

Logistics is a highly specialized func-

tion and may require you to engage in-

house or external expertise, such as a

freight forwarder, customs broker and

carriers.

e A promotion plan. This may consist
of:

e  website and social media marketing

e ads

e media kits

e  brochures

e  business cards

e testimonials

e  Monitoring your efforts. It’s im-
portant to pick a few key metrics
and regularly monitor them to stay
on target and optimize.

A critical element for exporting success,

Macheras says, is having local expertise

and partners to help untangle the com-

plexities of international business.

“Canadian companies often underesti-

mate things like the amount of docu-

mentation required to enter a foreign

market,” he says. “This is when it’s key

to have a good local partner and some-

one in the company who can speak the

language of the target market. This will

really help resolve problems and ease

communication.”

Macheras recommends tapping Cana-

dian university MBA programs, which

often have many students with solid in-

ternational knowledge. “They’re a real-

ly underutilized resource for Canadian

companies,” he says.
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3 essential steps for

entering a

iIntfernational market

Becoming an exporter can put you on a
fast-track to growth, but it can be a big
challenge to get started and achieve suc-
cess.

You have to think about a host of com-
plicated questions—everything from
picking the right target market to logis-
tics, product adaptation, pricing, cus-
toms, marketing and your company’s
export-readiness.

The long list of challenges may seem in-
timidating, but you can tackle it by tak-
ing steps to prepare your business and
adopt a strategic approach.

“Exporting offers great opportunities
for Canadian businesses, but you need a
good export plan,” says Bill Macheras,
Manager of the Info-Centre at Global
Affairs Canada and a long-time Trade
Commissioner with the Canadian Trade
Commissioner Service.

Macheras specializes in advising ex-
porters on how to develop their interna-
tional business. “Many business owners
have no strategy and chase every lead.
With a strategic approach, you can be
proactive and improve your results,” he
says.
Macheras, a Certified International
Trade Professional, suggests three es-
sential steps to enter a foreign market.
The advice below also includes recom-
mendations from BDC’s expert advi-
SOTS.

1. Review your company

Take a careful look at your business to
make sure you're ready to expand inter-
nationally. Be sure to review these ele-
ments:

=i Glods g Fure gruo (FuiS ole (pexl

Capacity to expand

Do you have the capacity and resources
to start exporting? You need the finan-
cial capacity to make a long-term com-
mitment to the venture. You should
also think about your capacity to ex-
pand your workforce, production and
support functions to accommodate ex-
pected sales growth.

Leadership

Are the owners and senior managers on
board? Are you ready to get the outside
expertise you're missing? You may need
to appoint a senior dedicated executive
to manage the international business.
“Without a dedicated executive to han-
dle exports, the CEO may get stretched
and neglect other tasks,” Macheras says.
Your team

Do you have adequate marketing, sales
and other human resources? Think
about any training and other gaps you
will need to address—for example, to
operate new equipment or systems, or
to communicate in the target market’s
language.

Product or services

How will you stand out against the
competition in a foreign market? Are
you ready and able to adapt your offer-
ing to the needs and tastes of interna-
tional customers? Just because some-
thing sells well in Canada doesn’t mean
it will do so elsewhere.

“It’s important to research beforehand
what kind of retooling and hiring you
may need to start exporting,” Macheras
says. “You can then put the resources in
place before you get orders. Many busi-

nesses make the mistake of wanting t

see orders before they make any inves
ment, but this can lead to delays in fu
fillment and shipping and hurt your
reputation.

One example that comes immediately to
mind is an Ontario-based manufacturer
that had to retool its entire production
line to produce in metric to meet Euro-
pean Union requirements. The compa-
ny’s manufacturing line had been en-
tirely in imperial, which it had been
using for years to serve its U.S. custom-

2

€rs.
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Macheras says it’s “quite common” for
Canadian businesses used to operating
at a Canadian scale to become over-
whelmed when they get their first large
international order.

“The company gets a buyer, but the scale
is completely off the charts and the
price point is much lower because of
the volume. They may have to turn
down the order or ask for it to be scaled
down, which affects their credibility. Or
they have to scramble to fill the order by
hiring new people and buying equip-
ment in a hurry. This can be avoided if
you do your research beforehand,” he
says.

2. Develop a market entry strategy
The next step is to develop a market en-
try strategy. This typically involves
these elements:

e Set clear goals. Decide on:

e your business goals and targeted

level of sales

e the specific product or service to ex-

port



About the publication

The “The World of Export” magazine is an information and theoretical-news base of the  Exporters Associa-
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Responsible manager and Chief editor: Ali Farzad Mohajeri

Members of the policy council: Mostafa Taleghani, Majid Raheb,
Abbas Mansoorian, Reza Abedi, Shahriyar Rouhani, Amir Hos-
sein Vesali, Mohammad Ali Kaypour, Ali Farzad Mohajeri
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