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How to Boost Emotional Intelligence

Amirhossein Roshanzamir

PHD Candidate in Managment

Numerous studies and anecdotes show that traditional measurements of general intelligence (1Q) fail to take
into account that people’s ability to make sound life decisions and their success and achievements do not
exclusively depend on how well they can process data. For these reasons, psychologists introduced and
developed the concept of emotional intelligence (EQ) in the 1980s and 1990s to measure people’s capacity

to handle their emotions and personal relationships.

Emotional intelligence (EI) or emotional quotient
(EQ) is defined as the capability of individuals to recog-
nize their own emotions and those of others, use emo-
tional information to guide thinking and behavior, and
manage and adjust emotions to adapt to environments
or achieve one's goal(s). There is a favorite quote by
Aristotle's about controlling emotions “Anybody
can become angry - that is easy, but to be angry with
the right person and to the right degree and at the
right time and for the right purpose, and in the right
way - thatisnotwithineverybody'spowerandisnoteasy”
Being intelligent is a must in the world of
business, but the interpersonal smarts referred to as
"emotional competencies” count even more. That is why
companies that train managers in "emotional
competencies” reap concrete business benefits:
increased sales, more seamless teamwork, and constant
improvement based on analysis and feedback.

Daniel Goleman, a leader in this field, has identified
that successful managers and leaders possess a high
percentage of emotional intelligence. By successful we
mean those who have; Achieved better financial results,
Developed more effective and supportive organisation-
al climates or culture and Achieved higher productivity
gains with their workforce. Goleman’s (1998) findings
also indicated that Emotional Intelligence contributes
80 to 90% of the competencies that distinguish out-
standing leaders from average leaders.

While IQ scores remain largely stable over a person’s
lifetime, it is argued that everyone can boost their
emotional intelligence. Mayer and Salovey (1997) for
the first time conceptualized the Four-Branch of EI
including perceiving emotions, facilitating thought
by using emotions, understanding emotions and
managing emotions in oneself and others. Each branch
represents a group of skills that proceeds
developmentally from basic tasks to more
challenging ones. The idea of EI further de-

veloped into a methodology by Travis
Bradberrywhois the award-winningco-authorofthe
bestselling book, Emotional Intelligence 2.0,
and the co-founder of TalentSmart, the world’s
leading provider of emotional intelligence tests and
training, serving more than 75% of Fortune 500
companies. In his book, he explains the four skills
of Emotional Intelligence including Self Awareness,
Self-Management, Self Awareness, Self-Manage-
ment, Social Awareness and Relationship Manage-
ment in every detail and also describes what would
it take to boost that Emotional Intelligence.

EMOTIONAL
NTELLIGENCE

2.0

Figure 1. Emotional Intelligence Book

Self Awareness is our ability to recognize and
understand our moods and emotions and drives as
well as their effects on others. Before working on
complicated emotions, we must know what they
are and also their origin. Therefore, we need to
regularly spend time in silence or meditation to
know our emotions without labeling them as good
or bad and learn what triggers them. When we
ignore or minimize boredom, confusion, or
anticipation, we miss the opportunity to do
something productive with that feeling. Even
worse, ignoring our feelings does not make them
go away; it just helps them to surface again when
we least expect them. Rather than avoiding a feel-
ing, our goal should be to move toward the emo-

tion, into it, and eventually through it. Also, our
emotional “mistakes.” simply tell us what we should
be doing differently.

Self-Management is our ability to use our
awareness of our emotions to manage and
direct our behavior positively towards people and
difficult situations. When we understand our
own emotions, we can choose the way to drive to
them, have the power to take control of difficult
situations, and take the initiative needed to achieve
our goals. It simply starts by taking a deep breath
and keeping ourselves in check when emotions
come on strong. Counting to 10 is an even more
effective way of bringing a soothing sense of
relaxation and focusing in the present moment.
More often than not it is easy to manage and control
trivial and momentary issues such as dealing with
an angry customer or keeping calm in a traffic jam.
But real results come from putting our quick and

short needs on hold and continually manage our
tendencies to pursue larger, more important goals.

SELF SOCIAL
Recogaition Sell Social
What we do Awareness Awareness
Regulation Self Relationship
What we do Management Management

How we manage How we handle
oursehes relationships

Figure 2. Emotional Intelligence Matrix

Social Awareness is our ability to accurately pick
up on emotions in other people and understand
the source and implications of those emotions.
This often means perceiving what other people are
thinking and feeling, even if we do not feel the same
way. Social awareness ensures you stay focused
and absorb critical information. This requires to
stop the monologue that may be running through
our minds, stop anticipating the point the other
person is about to make, and stop thinking ahead to
what we are going to say next. We can increase our
empathy skills by becoming a good listener and
understanding other people on their own terms
instead of using them for our benefit. We can pick
up on body language, facial expressions, postures,
tone of voice, and even tap into our sixth sense to
receive the vast and valuable amount of information
into our brain.
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Relationship management is our ability to wuse
our awareness of our own emotions and those of
others to  build
successfully. It requires proficiency in managing

and manage interactions
relationships and building networks to find
common ground and create rapport with many
different people, even those we are not fond of.
The truth is, all relationships, even the normal and
trivial ones that seem effortless, takes time, effort,
and know-how to develop, and the know-how is emo-
tional intelligence. If we want a relationship that has
staying power and grows over time, and in which
our needs and that of others are satisfied, we must
improve our interpersonal skills by being open and
curious and enhancing our communication style.
Trust is something that takes time to build, can be lost
in seconds, and maybe our most important and most
challenging objective in managing our relationships.

All in all, we might recap the manifestation of
emotional intelligence in the Golden Ruel. This is
the principle of treating others as oneself would
wish to be treated by them. That is why it requires

self-awareness, self-management, social awareness,
and relationship management.The Golden Rule
can be considered the ethic of reciprocity in many
cultures and is highly recommended by all religions
and schools of thought. This is arguably an essential
basis to prove that the golden rule is a fundamental
moral principle and is embedded in human nature.

REFERENCES:

o T. Bradberry (2009), Emotional Intelligence 2.0, Tal-

entSmart. Kindle Edition.

e ].D. Mayer, & P. Salovey (1993), The intelligence of

emotional intelligence Intelligence, 17(4), 433-442.

e ].D. Mayer, & P. Salovey (1997), What is emotional
intelligence?Emotional ~ development and emotional

intelligence: Educational implications, 3-34.




Kirkuk; Pristine Export Destination for Iran

Leila Alibeigi

Economic Journalist

Kirkuk is a historic city and the capital of Kirkuk Prov-
ince, located 250 km north of Baghdad. The history
of Kirkuk goes back to 160 BC. The province covers
an area of about 9,679 square kilometers which re-
flects 2.2% of the total area of Iraq. In addition to its
natural resources, Kirkuk province is famous for its
abundant mineral resources. Oil is the main source of
economic activities in Kirkuk province, where 40% of
Iraqi oil exports come from this province. In addition
to oil, natural gas fields and sulfur mines are abundant
in this province. Kirkuk is one of the richest cities in
Iraq. The borders of Kirkuk province changed in 1976
when four districts were added to the provinces of
Sulaymaniyah, Diyala and Salah al-Din. With these
four regions in Kirkuk province, the Kurds formed a
definite majority, and also the “Zab” region was inte-
brated to this province by the Arab population from
Mosul province. The demographic of Kirkuk consists
of almost equal people of Kurds, Turkmen and Arabs.
Advantages of Kirkuk as an export destination

1. Kirkuk province is considered as one of the most
important provinces in Iraq. The oil resources in this
province contributed to its strategic position and im-
portance.
2. Kirkuk province is close to the Kurdistan region
and on the other hand is far from the capital and other
southern provinces. Therefore, it can be considered as
an independent target market for Iranian companies.
3. Kirkuk is one of the most important transit routes for
goods from the northern borders of Iran and through
the Kurdistan region to other Iraqi cities.
4. The existence of an oil refinery in this city has made
the people of this region have a lot of financial resourc-
es and therefore is a huge market for Iranian goods.
5. Considering the population of one million and 350
thousand people of Kirkuk city plus 3 million people
living in Kirkuk province and the surrounding areas,
the market is big enough for Iranian goods.
6. Thirty-five percent of Kirkuk’s population is Turk-
men, who are generally based in Kirkuk and speak en-
tirely Turkish, and this is a good opportunity for the
Iranian-speaking Azeri business to communicate di-
rectly with them.

Most items exported item to Iraq

Important items exported to Iraq include food,
medicine, health supplies, medical equipment,
plastics, industrial goods, iron and clinker, petro-
leum products, household appliances, building
materials and equipment, ceramic tiles, stone, ma-
chinery, and industrial equipment. The exports of
the Islamic Republic of Iran exceeded 7 billion dol-
lars in 2020.

Holding a special exhibition of the Islamic
Republic of Iran in Kirkuk province

Kirkuk is in a unique position on Iraqi soil.
Proximity to the provinces of Salah al-Din, Mosul,
Sulaymaniyah and Erbil, as well as proximity to
the provinces of Diyala and Anbar, can pave trade
routes with facilitate business with those provinces
through Kirkuk.

Therefore, the first exclusive exhibition of the
Islamic Republic of Iran will be held in Kirkuk
province of Iraq on March 8-12, 2022.

Because Kirkuk province is in the transit route of
Iranian exports to Iraqi cities, it is important as
a target market with a population of nearly three
million people. Accordingly, one of the major
plan and goals of this exhibition is to invite trade
delegations from the provinces of Mosul, Salah
al-Din and Diyala.

Also, for the first time, B2B meetings will be held
in one of the halls of Kirkuk simultaneously during
the exhibition, and Iranian companies will be
linked to the businessmen of Kirkuk province for
negotiations and concluding contracts.

Therefore, the dedicated Kirkuk meeting for the
promoting economic and industrial coopera-
tion between the Islamic Republic of Iran and the
Republic of Iraq, was held on December 7, 2021 at
the Iranian Chamber of Commerce.

Challenges to Iran-Iraq trade were discussed at
the Kirkuk Business Board meeting, and members
share the emerging opportunities in Kirkuk and
the possibilities to enter other Iraqi provinces.

At the beginning of the meeting, Jahanbakhsh
Sanjabi, secretary of the Iran-Iraq Joint Chamber

of Commerce, highlighted the vital role of Kirkuk
province in Iraq: »Kirkuk is at the heart of the Iraqi
economy and 40% of Iraqs oil exports are initi-
ated from this province. The province has seven
important oil fields. Moreover, its most import-
ant industries are energy, mining, agriculture and
leather production «

Sanjabi said: “Considering the economic
potentials of this province, we hope that the
agreement between the officials of the both gov-
ernments will ease trade between two countries to
increase annual Iran-Iraq trade up to $20.billion.
Yahya Al-Ishaq, head of the Iran-Iraq Joint Cham-
ber of Commerce, also said: “This is a huge
opportunity for Iran, Iraq and the Kurdistan
Region, since Kirkuk is known as the heart of the
Iragi economy. In terms of geographical location,
this province can pave the way for facilitating trade
with several provinces in Iraq as well as Syria, and
this is of great importance.

Sabahuddin Mohammad Saleh Al-Salehi, President
of the Kirkuk Chamber of Commerce, said: “Ira-
nian investors and economic activists should not
forget Kirkuk; We are ready to help and facilitate
investment conditions. The Kirkuk Chamber
of Commerce is ready for this cooperation and
support.

He continued: “We expect a real and operation-
al partnership between Iran and Kirkuk, and this
is very important for the economies of the two
countries.”

Continuing the meeting, Mohammad Reza Kar-
basi, Vice President for International Affairs of
the Iran Chamber of Commerce and Industry,
highlighted the importance of trade with Iraq and
the problems that exist in this direction: “Iraq is one
of Iran’s five main trading partners and Iran and
Iraq are good partners. On the other hand, the two
countries have a high capacityand potential for coop-
eration, and the economies of the two countries are
complementary. “

Karbasi continued: “The two sides should work
to diversify bilateral relations and create a stable
relationship, and move from commodity trade to
production and long-term investment.”

He continued: “There are obstacles and problems
in this direction; The banking and financial sys-
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tem, the application of heterogeneous tariffs at the
border, the issuance of multiple sections, the non-is-
suance of long-term visas for Iranian businessmen and
economic players, and the non-payment of
engineers’ claimshavecreated problems. Removingthese
obstacles is is the most important demands of the
Iranian private sector. “

He described the exchange of trade delegations and
the holding of specialized exhibitions as ways to help
economic players get to know each other.

Following the meeting, Suleiman Ibrahim Yousef,
president of the Kirkuk Economic Activists Union, also
invited Iranian businessmen and economic activists to
make joint investments in Kirkuk province.

Mehdi Shoushtari, Iran’s Consul General in
Sulaimaniyah, indicated the economic opportunities
between Iran and Iraq: “Although we did not have
direct trade relations with Kirkuk and problems
such as the presence of ISIS were an obstacle in this
direction, relative stability has been created in this
region and we can use the opportunities of this
province.”

Bapiri, head of the Iraqi Kurdistan Region Working
Group at the Iran-Iraq Joint Chamber of Commerce,
said: “Guarantees for investment should be taken
seriously by economic players. Of course, this is
accepted by the guarantee fund, but there are serious
banking obstacles in this direction. Meetings should be
held in this area and economic players should be more
careful in arranging contracts and other issues. “

He continued: “The next issue is the settlement of trade
disputes, which the joint chamber of Iran and Iraq
provides the necessary support. The suggestions have
been made to the Iraqi side and we are waiting for the
result”
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