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EXPERIENCE THE SHINING
PATH OF COMFORT WITH US
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. A scalable startup seeks not only

to prove the business model, but to
do so quickly, in a way that will
have a significant impact on the

current market.
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What Skills Should an Aspiring Founder Prioritize?

% FOUNDERS WHO SAY THAT “HIGH” OR “VERY HIGH" PRIORITY SHOULD BE GIVEN

ding team bly e.g., choosing
splitting equity; recruiting advisors; managing a board

§

Leadership e.g, setting and communicating vision; managing
culture, ethical dilemmas, and cross-functional conflict

Product management e.g., prioritizing features;
A/B testing; working with engineering and other functions

-3
o

Team management e.g., hiring/firing; setting goals;
giving feedback; designing organizational structure

~
Fy

Selling e.g., how to gauge interest and close;

buyer's journey analysis; qualifying leads; sales compensation
Marketing e.g., sizing the market; product positioning;
pricing: conversion rate optimization

=

3

Product design e.g., using personas and prototypes;
Ul design; usability testing; onboarding

3
©

Strategy formulation e.g., business model design; build/buy
decisions; when to accelerate growth; when/how to diversify

Finance e.g., unit economics; cash flow forecasting; value
added of investor types; VC deal terms; fundraising best practices

]

Engineering management e.g., managing
technical debt; managing IP; ensuring scalability

2
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The QR tag is attached at the back of the Therefore, Chamrosh Technology in
carpet and once an app scans it, the relevant collaboration with Rayan Intellectual Property
certificate paired with the carpet credentials will and Law firm has filed patent protection to the
appear on the mobile. The user can scroll down to International Bureau of the World International
verify the certificate by clicking on the verification Property Organization (WIPO) on August 2019 to
button, and within a few seconds the features of  protect the idea from any potential copycats.

carpet will be authenticated through blockchain.

VERIFY ON
BLOCKCHAIN

Verified

PRINT
SOFTCOPY

Jnificate has
: of 4... Checking cef
Kb red with \PASS\ =
king certificate nas

Recsiptof Elecironic Submission

'L een tampe!
(4. Chec

tep 2 ¢ o PASS)

\‘ : )l »yoked by
of Checking not 1€ VO
ten 3 0of 4.

Figure 7. Mobile App verifies the credential registered in the Figure 8. Chamrosh filed patent protection to WIPO
blockchain

Chamrosh Technology is now conducting The real application of blockchain technology in

. . one of the most traditional businesses is both
research for generating a fingerprint for each and

every handwoven carpet by identifying human challenging and  promising mission which

errors during weaving process. It is often said that requires close interactions with all stakeholders
all carpets are perfectly imperfect which means in this field. By committing to creating
that slight inconsistencies and imperfections significant value for carpet fans, Chamrosh
prove that a carpet was woven by hand. This can reintroduce and  protect the singular
fact is reflected in David Benioff and DB Weiss and invaluable symbol from an ancient
interview  with  Japan’s  Star  Channel civilization in the world in the most
addressing Game of Thrones’ controversial ipnovative context.

eighth season in which a coffee cup left in a

. Forth year/ Summer and Autumn2019/No 10

scene in front of Daenerys Targaryen. David

Benioff called it their “Persian rug” to justify the

issue by saying “In Persian rugs it’s a tradition

that you make a little mistake when making the

rug, because only God can do anything perfectly.”

The idea of » Storing a digital -certificate

of handwoven carpet on the blockchain with data-

B backed evidence “ shows an element of novelty,

provides inventive steps to address a challenge in
handwoven carpet industry and has the capability

of industrial application and being used for

12 business purpose.
Figure 9. Chamrosh can offer significant benefits for carpet fans

World of export




This is achieved through a mobile app that pings
out to the GPS every month to fetch the
the and

communicate it through the smartphone of the

location  of carpet  weaving

weaver(s) with the system.

Data-backed features of carpet including
pattern, map, designer name, size, number of
colors together with audio, video, and pictures
from the weaving process are stored in story blocks
as successive stages. Therefore, the potential
customers feel what the weaver feels and see
what the weaver sees (Roshanzamir et al. , 2018).
Most importantly, the ownership history and
other environmental data including temperature,
moisture, location of use and even the number of
times carpet was walked over can be recorded as
new blocks, and be verified later.

BLOCKCHAIN
(o,
Carpet

b oot
Weavers Data-backed veve
4

~ C features of Carpet
WIFIER D o o o o o s o i e s o e o o o o o o -> ==l
O F av
Digital and

multimedia evidences
{Picture, Audio, Video)

Figure 4. The narrative of carpet is stored on the
blockchain (Roshanzamir et al. , 2018)

The

offer significant benefits for carpet weavers,

smart carpet business model can

dealers and customers, by improving efficiency,

supply-
also authenticating facts and logic

transparency, and  traceability  of

chain and
beyond the item. We can enumerate them as
follows. First, through smart chip which identifies
the place of production, the system determines
genuine carpets woven within Persian territory
and essentially differentiates them from fake
carpets that copy the design and are produced
in other places. This proves the origin and
the

creates an immutable and live digital identity with

craftsmanship  quality. Second, system
a mobile application to verify authenticity. This
deals with counterfeiting and fake items and gives

peace of mind to the customers.

Proves Origin

~
<—

[
—

Reinforces Scarcity

Verifies Authenticity

et

=1
~

Claims Ownership

A

Increases Value =P Creates Loyalty

Figure 5. Smart carpet can offer six significant benefits

Third, the system generates a platform to
directly interact with consumers and make them
part of a weaving story. This wins the hearts and
minds of handwoven carpet fans in a new and
innovative way and creates loyalty. Forth, the
system records and tracks the ownership and this
makes the carpet transferable and updatable once
the status changes. Fifth, the system reinforces
scarcity and exclusivity by making the item
unique and irreplaceable. Sixth the system
increases the value of a smart carpet since its
aesthetic, historical, and sole significance and all
earlier features contribute to the value.

The prototype of the solution is shown in Figure
6 in which the credentials of a carpet is framed
into a digital certificate and then stored on
blockchain with Quick Response (QR) trackable
code. A QR code, which is a two-dimensional
code in square shape image, mostly represented by
black and white pixels in a binary format and is

used in consumer advertising such as web pages

and posters.

CERTIFICATE HENTICITY ON BLOCKCHAIN

Figure 6. The credentials of Hand-woven carpet form a digital
certificate

World of export

.Forth year/ Summer and Autumn2019/No 10




. Forth year/ Summer and Autumn2019/No 10

10

carpet in a decentralized
Blockchain

between individuals because it is a decentralized

system.

technology can reinforce trust
database, without a central repository and usually
without a central authority. Blockchain functions
as an immutable digital ledger and generates the
list of records that are bundled together in so-
called blocks. The ledger is distributed across
many participants in a peer-to-peer network as a
block that is duplicated thousands of times across
a network of computers. Each block has three
major components that are: data including facts
or transactions plus timestamps, a hash of the
previous block and a hash of the existing block
to be added in the next block. A hash is created
by using a mathematical function or algorithm to
convert the input of letters and numbers into an

encrypted output of a fixed length.

DATA

LAST

HASH HASH

Hash : 1A8F Hash : 8BQ2 Hash : 5H6P

Last Hash : 0000 |Last Hash: 1A8F |Last Hash :8BQ2

Figure 2. Connecting blocks and checking the hash function

Blockchain can, therefore, generate trust for
the entities who do not know each other by making
data and the relevant digital identity very hard to
change due to decentralized feature and very hard
to read due to cryptography (hash function). That is
why blockchain has been successfully expanding
its application across different domains including
investment, logistics, global organizations, and
even governments where identity management
and verification are required.

Persian handwoven carpets are the singular and
invaluable symbol of luxury from one of

the most ancient civilizations in the world have

World of export

always been subject of counterfeiting due to their
supremacy in all aspects over carpets from other
countries. The integration of digital technologies

very
in handwoven field for

and blockchain has appealing business

application addressing
counterfeiting.  Digital technologies can break
down the narrative of a carpet from the time
procuring of knots and weaving starts in a
simple connections of cause and effect. Chamrosh
Technology which is a startup founded in 2018

aims to transform a handwoven carpet to the

smart carpet through digital technologies.
Chamrosh is an Intelligent System of
identifying, recording, and verifying

the provenance of a handwoven carpet by

generating the fingerprint and issuing and

storing a  digital certificate on the

blockchain with data-backed evidence.

Chamrosh is a bird in Persian
mythology with the body of a
lion and head and wings of an

eagle who is sent by an angle
to protect the Persian Land.

Figure 3. Chamrosh Brand

Chamrosh  integrates  digital technologies
including the Internet of Things (IoT) image
processing, steganography, blockchain,

asymmetric encryption and mobile technology
to issue an irrevocable and immutable digital
certificate for a handwoven carpet and store it
blockchain. The

handwoven carpet begins

on the narrative of a
by collecting data
backed features as well as multimedia evidence
from the weaving process. Also, a smart chip
is  embedded the
beginning with a low energy wireless IP network

via the Internet of Things (IoT) or Bluetooth to

inside the carpet from

integrate with Global Positioning System (GPS).



CHAMROSH Technology: Transforming handwoven carpet to smart carpet

Amirhossein Roshanzamir®*, Ahmad Roosta** | Mehdi Shajari***

Abstract: In today’s world, blockchain is considered to be a disruptive technology that can build trust and improve
transparency and traceability within supply chain and transform the relationship between suppliers and consumers.
This article introduces and reviews the smart carpet business model developed by Chamrosh Technology, a
startup, which stores a digital certificate of handwoven carpet on the blockchain with data-backed evidence. Chamrosh
integrates digital technologies including the Internet of Things (IoT), blockchain, image processing, mobile and
platform model to issue an immutable certificate in order to verify the provenance of Persian handwoven carpet

and crackdown and report counterfeit(s).

The concept of smart carpet was first introduced in
a research project which aimed at developing a
sensor system to detect falls and summon assistance
for older adults who cannot use wearable devices
due to cognitive deficits . Later, other applications
of'a smart carpet such as physical therapy emerged
where the walking pattern of the owner is detected
and analyzed. With the help of the therapist, it is
argued that these patterns can predict mobility
problems and correct them (Aud, 2010). Also,
it is shown that the smart carpet can identify the
presence of an intruder, acting as a type of alarm
system which detects environmental threats, like
fires (Zax, 2012).

Roshanzamir et al. (2018), for the first time,
how IoT, blockchain,

business can offer a game-changing solution and

discuss, and platform
disrupt handwoven carpet business by bringing
transparency and trust to the supply chain, dealing

with counterfeiting and increasing customer

engagement. They suggest an extension built
upon the EIC model (Roshanzamir, 2018) in which
it is argued that digital technologies can improve
operations and contribute to the marketing
campaign and create strong brands by generating
an immutable digital certificate (Roshanzamir et

al. , 2018).

Formation Validation

EMOTION f§ INNOVATIONS

0
T

Escalation,,.,
lnt.'-..-.

[ loT [Blockchain Platform ]]

Figure 1. The practical extension of the EIC model (Roshanzamir et

al., 2018)

The blockchain

collaboratively writes a list of all transactions that

globally  stores, and
have ever taken place within a given system and

offers the possibility to keep the whole story of a

World of export
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have born and grown up with digital technologies.
However, launching a startup from scratch, as
discussed, is very challenging and requires to
deal with uncertainty, make tough decisions and
spent time, efforts, and money. Therefore, we
must be mindful that sharing the experiences and
best practices of academics and successful
entrepreneurs could build up synergy and help
new entrepreneurs what changes they should
make in their plans and how to formulate and

navigate those changes.
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gic collaboration or even buy out, we observe that
the odds of success are less than 1 in 10 which
means 90% of startups fail during their growth
stage (Krishna et al., 2016). The failures are due
to several reasons such as vague value proposition
which cannot be communicated with the market
and potential consumers and incompetency to
attract and integrate the required resources
including technical and business knowledge,

incompetent team and greedy investors.

The Harvard Business Review surveyed found-
ers of enterprises (Eisenmann etl al. , 2017) —
141 Harvard Business School alumni and 20 non-
MBA in 2017. They identified and ranked the

most crucial skills for entrepreneurs.

Fig. 4. Survey of 141 Harvard Alumni who founded enterprises

The first finding was that “founders need to be
management jacks-of-all-trades,” with respon-
dents describing a wide range of skills as crucial.
More specifically, the ability to build a great team
was No. 1, with 88% of respondents calling it
“high” or “very high” priority. Then came things
like leadership (82%), team management (74%),
selling (72%), marketing (71%), product design
(69%), strategy formulation (65%).

Interestingly enough, finance received the
second-lowest priority score of the ten skills
areas. As one respondent explained, “It’s easy to
figure out unit economics, or you can hire
someone to do it.” However, a few respondents

made a strong case for learning about finance.

One said, “Most technical founders don’t have
a clue about how venture finance works, and as
a result, they can get screwed by VCs.” Another
added, that
fundraising can be brutally difficult — that
fall of

Likewise, to

“Entrepreneurs need to know

deals can apart after months

conversations. they  need

understand trade-offs with raising funds at a
high valuation.”

What Skills Should an Aspiring Founder Prioritize?

% FOUNDERS WHO SAY THAT “HIGH” OR “VERY HIGH” PRIORITY SHOULD BE GIVEN

Founding team assembly e.g., choosing cofounders;
splitting equity; recruiting advisors: managing a board

§

Leadership e.g., setting and communicating vision; managing
culture, ethical dilemmas, and cross-functional conflict

Product management e.g., prioritizing features;
A/B testing; working with engineering and other functions

®
°

Team management e.g., hiring/fi

ring; setting goals;
giving feedback: designing organizational structure

)
®

Selling e.g., how to gauge interest and close;
buyer’s journey analysis; qualifying leads; sales co

Marketing e.g., sizing the market; product positioning;

mpensation

]

=

pricing; conversion rate optimization

Product design e.g., using personas and prototypes;
Ul design; usability testing; onboarding

strategy formulation e.g., business model design; build/buy
decisions; when to accelerate growth; when/how to diversify

.Forth year/ Summer and Autumn2019/No 10

Finance e.g., unit economics; cash flow forecasting: value
added of investor types; VC deal terms; fundraising best practices

5

Engineering management g
technical debt; managing IP; ensuring scalability

IS

Fig. 5. The most crucial skills for entrepreneurs

The respondents also emphasized the ability
to shift focus from the details to the big picture,
which suggests concentrating on team building
(early on) to team management and business

model validation (when scaling).

“The most important skill an entrepreneur has
which
the delegation,” says Martin

is to recognize the talent of others,

then leads to
Varsavsky who is an Argentine entrepre-neur
described
him as Young, Rich & Restless back in 1999

when he founded several companies worldwide,

based in Spain. Forbes Magazine

including Urban Capital, Medicorp
Viatel,

knowing when

Sciences,
To

to delegate and have others

Jazztel, and Ya.com. him
handle tasks is the key which emphasizes the
the

support and cover the gaps.

importance of getting right people to

All in all, the rise of the startup ecosystem is a
common trend around the world, and this trend

is very appealing to the young generation who

World of export
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A scalable startup seeks not only

to prove the business model, but to
do so quickly, in a way that will
have a significant impact on the

current market.

Fig. 2. A Scalable Startup

There are three key ingredients in his definition

which needs to be explored further :

e First, the goal is to seek, explore, examine, and
validate an unmet need within the market by
providing a vision of a product and services

with a set of features.

e Second, assumptions and hypotheses about
ingredients of the business model are made to
iterate until they are proved. Who are the
customers? What are they looking for ? How

do we build and finance the company, etc?

e Third, the founders must quickly validate
whether the model is correct by checking if
customers behave as the model predicts and if
the value offered is something which customers
are willing to pay.

Therefore, a startup cannot last as a startup, and
either goes out of business or succeeds in
achieving tremendous

growth by offering

innovative value which customers need and want.

The tremendous success of startups such as Uber
valued at $68B and Airbnb valued at $31B
2017) like

Weworked, Dropbox, and Pinterest indicates

(Hartmans, and many others
that they have developed successful products and
services, which are primed to communicate with
enormous potential consumers and generate a
positive impression.

Uber Technologies, Inc. is a multinational

transportation network company (TNC) offering

World of export

services including peer-to-peer ridesharing,

ride service hailing, food delivery, and a

bicycle-sharing system. Uber mission is to
bring transportation—for everyone, everywhere
defined as “Smarter

and its vision is

transportation with fewer cars and greater
access’. The company is based in San Francisco
and has operations in 63 countries and 785
metropolitan areas worldwide with revenue of
$12B. The value of the company exceeded $75B
in May 2019 after the IPO. Uber business
model has been welcomed throughout the world
and many startups copied the same, which is
now referred to Uberisation, and achieved great

SuUCCEsS.

&

airbnb

Uber

The Worlds largest
taxi company has no
vehicles

The largest accommodation
provider owns
no real estate

Fig. 3. Startups which became successful enterprises

Founded in 2008, Airbnb mission

create a world where anyone can belong

s to

anywhere (vision), providing healthy travel that

authentic, diverse, inclusive, and

Airbnb

technology to economically empower millions

is local,

sustainable. uniquely leverages
of people around the world to unlock and
monetize their spaces, passions, and talents to
Airbnb’s

accommodation marketplace provides access to

become hospitality entrepreneurs.
6+ million unique places to stay in 100,000+
cities and 191 countries and regions, and its value

exceeded $30B in 2018.

The issue though, is that launching a startup
from scratch is very challenging and takes lots of
time, efforts, money, and risks. As the startups are
eager to meet marketplace requirements to ensure

their success whether it is funding, growth, strate-



Startups: Challenges and Implications to Success

Amirhossein Roshanzamir®, Ahmad Roosta**, Mehdi Shajari***

ABSTRACT: The global wave of startups fueled by digital technologies and the internet has caused the emergence of

new ventures and business models. These startups are the engines of growth everywhere, including developing

economies by addressing local problems, including economic development, employment, human wellbeing, and

sustainability through creative solutions and innovative technologies. Yet, launching a startup from scratch is very

challenging, while

the chance of success is very small. This paper briefly introduces some of the startup

characteristics and reviews the Harvard survey on important skills entrepreneurs need to have to succeed.

The

startup businesses

emphasis on entrepreneurship and
in stimulating innovation,
creating jobs, and the growing economy goes
back to Adam Smith who asserts skillsets
of people and employment rate are two drivers
for wealth generation and producing more goods
and value (Smith 2015).
the

part of business terminology especially in line

In recent years,

“ Startup” concept has become an essential

with the great success of San Francisco new
ventures, though it has been around for many
years to highlight the role of entreprencurship.
The term was first utilized by David Birch in
1979 who was MIT and INC.
He refined it in 1994 to indicate

researcher
Columnist.
those companies who exceed $1M revenue but
at least doubling in size every four years (Wise
etal., 2017).

Startup businesses have always played a
key role in national economies and wealth
around the world by developing innovative
products and services and creating new jobs
opportunities and increasing national
productivity and alleviating poverty (Decker et
al., 2014). Some of the singular characteristics,
including fast responsiveness, growth-oriented
strategy,  and to

agility,  help startups

overcome financial crisis better than bigger firms
with &
Ferreira, 2009). That is why they are attracting

slower response times (Marques

lots of attention in both the academic and

business world, and especially

governments and policymakers around the
globe have facilitated regulations and granted
incentives to encourage their development and

growth.

STARTUP STORIES

Fig. 1. Startups Stories

Steve Blank,

Silicon Valley legend, who is considered to be

a serial entrepreneur and

the grandfather of “Lean Startup Movement”
defined a startup as a temporary organization,
which seeks a repeatable and scalable business
model (Ries 2011). He describes a startup in the
context of the tech industry as “scalable startup”
which is aimed not only to prove its business
model but to do so quickly, in a way that will

have a significant impact on the current market.
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The man who walked onto Robben
Island in 1964 was emotional, headstrong,
easily stung. However, the leader who

emerged was balanced and disciplined, who
had a mission to liberate the oppressed and
the op-pressor. ‘Since both alike are robbed of

their hu-manity,” said Mandela.
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5. Keep your friends close...and your rivals
even closer.

Mandela was a man of invincible charm — and
he has often used that charm to even greater effect
on his rivals than on his allies. Mandela believed
that embracing his rivals was a way of controlling
them: they were more dangerous on their own
than within his circle of influence. He invited
many guests to his house in Qunu whom he did
not wholly trust. He had them to dinner; he called
to consult with them; he flattered them and gave
them gifts. The lesson is that competitors are more
dangerous on their own than within our circle of
influence. We must embrace them as a way of
influencing them. Also, we must cherish loyalty
but always remember that people tend to act in

their own interest when pushed.

I never lose. I either win or learn.

It always seems impossible until it’s done.

* A winner is a dreamer who never gives up.

/ Forgiveness liberates the soul.

6. Appearances matter — and remember to

smile.

When Mandela was running for the presidency in
1994, he knew that symbols mattered as much as
substance. He was never a great public speaker,
and people often tuned out what he was saying
after the first few minutes. But it was the
iconography that people understood. He would
always do the toyi-toyi, the township dance that
was an em-blem of the struggle when he was on
more

a platform. But important was that

dazzling, beatific,all-inclusive smile.

The lesson is to forget the past no matter how
bitter — the smile is the message as it helps us
also be mindful

appearance if it is appealing to others or intimidat-

connect. We must of our

ing some people unknowingly.

7. Nothing is black or white... Nothing is ever as

straightforward as it appears.

Mandela was comfortable with contradiction.
He was a pragmatist as a politician, who saw the
world as infinitely nuanced. This came from a daily
regimen of excruciating and debilitating moral
choices as a black man. He had to make a choice
either to defer to the white boss to get the job and
avoid punishment or carry his pass. He was always
keen about the result he sought and the way to get
there. The lesson is that life is never either/or as
there are always at least two sides of every story.
Decisions are complex because there are always
competing factors. We can look for a simple
explanation which is the bias of the human brain,

but it doesn’t correspond to reality.
8. Quitting is Leading too ... was it ever a good

idea or has it turned bad?

When he was elected in 1994, Mandela probably
could have pressed to be President for life — and
there were many who felt that in return for his 27

years in prison, that was the least South Africa

could do. Yet, he knew that leaders lead as much .

by what they choose not to do as what they do.
The lesson is that often the most difficult kind of

abandon a failed idea. We need to learn from the
process and demonstrate how we did it.

Ultimately, the key to understanding Mandela is
probably his 27 years in prison.
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Richard Stengel since his vision of a “rainbow

nation” is still relevant today than it’s ever been.

Courage is not the

F= " Absence of Fear
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1. Courage is not the absence of fear...it’s in-

spiring others to move beyond it.

“Mandela was often afraid during his time un-
derground, during the Rivonia trial that led to his
imprisonment, during his time on Robben Island.
Prisoners who were with Mandela said watching
him walk across the courtyard, upright and proud,
was enough to keep them going for days. He knew
that he was a model for others, and that gave him
the strength to triumph over his own fear. The
lesson is that nobody knows what the future
holds, but we need to show resolve and
commitment. As a leader, we can’t let people see
we are unsure — we must put up a front to protect

ourselves!

2. Lead from the front...but don’t leave your
base behind.

For Mandela, refusing to negotiate was about
tactics, not principles. His goal was to overthrow
of apartheid and the achievement of one man, one
vote. He regarded almost anything that helped him
get to that goal as a tactic. The lesson is that we
need to communicate our strategy with each
member of our group. Lead by example -
‘Walking about, talking about, and doing something
about.” This will establish our credibility and

appreciation.
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(understanding) of the size of the task in hand.
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3. Lead from the back...and let others believe

they are in front.

“As a young boy, Mandela was greatly influenced

by Jongintaba, the tribal king who raised him.
Jongintaba began to speak in a circle of the men
gather only after all had spoken. The lesson is not
to enter the debate early and persuade people to
do things rather make them think it was their idea.
The trick of leadership is allowing ourselves to be
led too. Only after all have spoken does the leader
begin to speak!

4. Know your opponents...and learn what

makes ‘him / her’ tick.

As far back as the 1960s, Mandela began studying
Afrikaans, the language of the white South Afri-
cans who created apartheid. He intended to know
them to fight them or negotiating with them.
Either way, he believed that his destiny was tied to
theirs. The lesson is we can obtain a different
perspective and level of performance through
benchmarking. We understand

might our

opponent’s  strengths and weaknesses and

formulate tactics simply by speaking their

language.



Uncovering Mandela’s Leadership Style

Amirhossein Roshanzamir

ABSTRACT: Nelson Mandela was a great leader who embraced the armed struggle to end the racist system
of apartheid. Yet, he made peace with his enemies, turn them to partners, and avoided a revolution to happen in
1994. Today, it seems that Mandela’s philosophy for partnership is forgotten, if not rejected by some people in

South Africa. This article briefly uncovers Mandel’s 8 Lessons of Leadership outlined by Richard

Stengel, who collaborated with him in the creation of his autobiography “ Long Walk to Freedom’.

Nelson Madiba Mandela, (Madiba, his clan name
for close people to him), Nobel Prize winner and
anti-Apartheid icon passed away on 2013 in
Johannesburg at the age of 95. He became
South Africa’s first black president on 1994 in a
momentous election which allowed South
Africans of all ethnic origins to vote for the first
time, following a 20-year anti-apartheid campaign.
His government focused on dismantling the legacy
of apartheid by tackling institutionalized racism
and fostering racial reconciliation. Mandela is
considered to be a liberation hero in par with
Mohandas Gandhi and Martin Luther King Jr.
Mandela, like Gandhi, was a keen advocate in the
equal rights and potential of people of all origins
But Gandhi,

truth were

and backgrounds. unlike who

believed that nonviolence and
inseparable, and King, who declared that violence
was immoral, Mandela embraced the armed
struggle to end apartheid. When describing why
the African National Congress took the fateful de-
cision to give up on nonviolence and take up arms,
Mandela argued they had no alternative since “the
oppressor defines the nature of the struggle.” But
Mandela was the one who defined the nature of the
by

elements:reconciling with the people and sharing

victory integrating two essential
power with them. Reconciliation was the very
image of his big heart, and power-sharing was the

product of his bright mind.

In a conversation with President Bill Clinton,
Mandela revealed that he was angry and hated
those who imprisoned him for 27 years and
ruined his life. “If I still hated them, they would
still have me. I wanted to be free. And so I let it
go.” said Mandela. In letting it go, Mandela kept
his great heart, and brilliant mind and made peace

with an enemy who became a partner later.

Today Mandela’s philosophy for partnership is
criticized by some people in South Africa
Andile black-

consciousness advocate and frequent critic of

including Mngxitama, a
him. Mngxitama said “It’s not an exaggeration
to say Mandela’s leadership style, characterized
by accommodation with the oppressors, will be
if

generation,”( Lyman, 2013 ) as it appears now.

forgotten, not rejected within a

For example, some sections of the political
scene there, label Mandela a sell-out, since they
believe people were ready for a revolution in
1994 and this would have given the majority

control of the economy, not just of the political

and  governmental  structures.  Therefore,
Mandela is blamed for not allowing the
revolution to happen. It seems like the

fickle nature of followers is a challenge for
even the most iconic leaders who are not able to
meet the growing expectations. Yet it is worth

reflecting on his leadership lessons as outlined by
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KHAKROUD

ENGINEERING AND COMMERCIAL

The majority of the underground civil works of Rogun HEPP in Tajikistan has been
awarded to Khakroud Company since early 2016 and is due to be completed by
late 2018.

KHAKROUD is committed to quality and time constraints of his clients.



KHAKROUD company established in 2015 by its founders, Mr. Kashi Ghandi,
Mr. Minaei & Dr. Abed Who had been involved for decades in different heavy civil
constructions such as Dams, Hydropower Plants, Tunnels & Industrial schemes.
Amang many, Tajan Dam, Masjed-e-5oleyman Dam and Power Plant, Shahriar Dam,
Karun Il Dam, Kouhrang Il Tunnel, Siahbishe Dam & Power Plant (All in Iran) and
Sangtouda 2 Dam & Power Plant in Tajikistan as well as Kotlibhel Hydroelectric
Power project in India could be referred to.

Project: Rogun Hydro Power Plant

Rogun Hydroelectric Project is located in Tajikistan on the Vakhsh

River, at some 110 km north east of Dushanbe, The project with the
primary goal of providing irrigational water and supplying electricity was first
proposed in 1959 and the construction started in 1982. According to the design
updated in 2010, the project includes a 335 m high earthfill dam to be constructed
in continuous stages and an underground power house in which é generating units,
&00 MW each, would be housed.

Client: Ragunskava HPS J5Co.
Contractor: KHAKROUD Co.
Contract period: 2016.03.11 to present
Location: Rogun, Tajikistan
Status: Under Construction

Scope of work:

© Excavation & concrete works of units Nos. 4, 5 & 6 of power house.

© Excavation & concrete works of transformer cavern units 4, 5 & 6.

“ More than 23 km of anchoring works in power house & transformer caverns.
» Excavation of 4 shafts using Raise Climber (Alimak)

= Site Installation including residential facilities for about 700 people



Carbon Simorgh Co.

Producer of Different Grades of Carbon Black
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Address: Unit 3, 16™ Floor, No 23, Park Center Bldg, 8" Narenjestan,
Pasdaran st, Tehran, 1957614056, Iran Tel.: (+98 21) 40229892-4

www.ferroazna.com info@iranferroalloys.com ifi-export@iranferroalloys.com
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Omran Moomun Chabahar Co. M,,,,‘.A
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Omran Moomun Chabahar

Company (OMCH) was established by experienced
engineers in 1998 for industrial and mineral activities
in order to produce and export mineral materials.
This company has private waterfront and limestone
mines in Asalouyeh region. In Tang-e-Zagh region
(110 Km from Bandar Abbas to Sirjan) it has Iron mine
(hematite), whose products are exported to China
and major portion are used in steel and cement
factories in Iran. Moreover OMCH has perlite mines in
Zanjan and Ardebil province.

OMRAN MOOMUN CHABAHAR Co.(Limited.) 3rd FI, 43
Khorram Shahr Ave.

1557619116 Tehran / Iran

Tel: (++98-21) 88758904-5 , 88755345

Fax: (++98-21) 88759158

www.omch.ir
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White Masterbatch
Filler Masterbatch
Additive Masterbatch

Color Masterbatch

www.avapolymer.com Sales : 021-55224422
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ReSiran Co.
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Producer of Industrial Resins

a8V w1, Alkyd Resin
oSso¥l i, Epoxy Resin
swl Jodl zil,  Polyester Resin
Olyssdll zly s Jsudll msly  Phenolic and Furan Resin
~sluall L3 dalisll Glesl)l 9 s jae>  Fatty Acid and other industiral Resins

Producer of Industrial Resins
Unit 2, 15th Floor, No 23, 8th Narenjestan St., Pasdaran St.
Tehran, IRAN|Tel: +98 21 220 20 521 -5|Fax: +98 21 220 20 486
PostalCode:1 9 5 7 6 -1 4 0 5 3
Factory: 10th Sanat St., 30 Km Qazvin - Takestan Road, Iran
Tel: 498 283 52 25 401 | Fax: +98 283 522 99 99
info@resitan.net | www.resitan.net






